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Learning Targets

U Seeks to build the capacity of participants to

A Articulate the challenges identified with
evaluating special education teachers through
value-added and other measures of teacher
evaluation.

A Actively participate in the creation or redesign
of teacher evaluation models that support the
development of strong, valid and reliable
teacher evaluation policies and practices that
recognize and promote the unique
contribution of special education teachers.
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A Reflection over the Last 100 Years

u 1900

U 195060s

U Midd19606s
u 19700s

U 198006s

U Late-1 9800 s
U 19906s

U 1996

U  Mid-1 9 9 Gnove

u Now

Teacher evaluations mostly @ personal qualities (grooming, articulation,
confidence, etc.)

Teacher evaluations mimic industry appraisals (checklists, inventories, etc.),
getting more formalized in nature.

Coleman et al. (1966) Unflattering study on the effects of schools

Madeline Hunter influenced Teacher Evaluations

Rand Studies cast doubt on Teacher Evaluations (DarlingHammond, 1983).
More studies cast doubt (100 district study)

Dani el sonés Framework (1996)

100 district study replicated T no change/improvement

Teacher Effectiveness studies start emerging, showing profound impact of
teachers on student learning

CLASH! of subpar (lousy) teacher evaluation/improvement systems WITH
Knowledge of Teachers Quality Importance!
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Concerns and Attention Mount

U Policy Papers & Foundation Efforts
A Educati on SeRushaJodgmefit2 00 8)
A New Teacher PrldggetEffedss (2009)
A Center for American Progress (2009) @dSo L

A Gates Foundation funds 4-site effort to develop teacher effectiveness measures

U Policy
A State Fiscal Stabilization Funds (4 assurances, Great teachers/leaders)

ALEAG6sS might use SFSF money to Ai[establish]
feedback, hel p educators i mprove, and ensure

A Race to the Top (4 assurances) went further ..
A (D)(2) Improving teacher and principal effectiveness based on performance (58 points)

A White House ESEA Reauthorization Recommendations
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Research Behind the Push for New

Evaluation Measures and Systems

U Value-added research shows that teachers
vary greatly in their contributions to student
achievement and teacher effectiveness is the
most Influential school-based factor In

student achievement (Rivkin, Hanushek, & Kain,
2002; Sanders & Horn, 1998; Sanders & Rivers, 1996).
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Summary of Teacher Evaluation

Problems

ug Al'l teachers are rated as good or

A Excellent performance goes unnoticed
A Typical goes without support to improve further
A Chronically low performing goes unaddressed
U Results of Teacher Evaluation have little/no impact on HR decisions

A Retention, promotion, placement, compensation, professional development,

tenure, etc.
U Result: Schoolsd #1 factor for mak
i ndi fferently, so educationods effe

compromised (heavily?)
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Guidance for Improving Teacher

Evaluation

U Professional Evaluation Standards
U State Law / Tennessee among others

U Evaluation Purposes / Summative vs.
Formative

U SEA efforts and LEA efforts abound and
are on the fast track

www.BattelleforKidsorg 7 www.tgsource.org



http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/

Impact on Special Educators

U Special educators included in the accountability
mandates

U Inclusion in performance-based compensation
systems

U Need to identify the special challenges in evaluating
special educators

U Determine where systems fit and/or need to be
differentiated
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Persistent Challenges for Special

Educators

U Persistent achievement gap for students with
disabilities

U Issues with teacher retention, recruitment, and
attrition (McLesky & Billingsley, 2008)

U Special education positions are left vacant or filled

with uncertified personnel (Billingsley, Fall, & Williams,
2006; Boe & Cook, 2006)

U A limited use of evidenced-based practices (Reschly,
Holdheide, Smart, & Oliver, 2007; Walsh, Glaser, & Wilcox,
2006)
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Contextual Challenges for Special Educators:

Opportunity for effectiveness?

U Formidable content & pedagogical demands

U Insufficient time on instruction: 40% (Vannest &
Hagan-Burke, 2010)

U Diverse & increasing caseloads(Carlson et al., 2002;
McLeskey et al., 2004)

U Special education teachers often have little input into
co-teaching and collaborative instruction & a general
lack of clarity about roles (Gehrke & Murri, 2006)

Slide courtesy of Bonnie Billingsley, Virginia Tech
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The Purpose

U TQ Research & Policy Brief:  Challenges in Evaluating
Special Education Teachers and English Language
Learner S, 0ecC /allsts (htto.//www.tgsource.org/publications/July2010Brief.pdf)

A Identify the specific challenges in evaluating this
population of teachers.

A Determine the current status of state policy and
practice.

A Identify promising evaluation practices and
Instruments.

A Provide guidance and policy recommendations to
districts and states.
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The Inquiry

U Review of
policy/literature

U Survey INQUINY s
U Series of interviews
with state- and district-

level practitioners and
researchers

U Data collection period:
December 2009 April
2010

(Designed In collaboration \

with Council for Exceptional
Children (CEC) and national
experts

A State and local survey

A Respondent pool: state and
local directors (identified within
CECO0s Counci | 0|
of special education listserve)

1,143
\ total respondents /
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DI stri1 ctos Current

Table3.Di stri ctds Current Eval uat |

Which statement most accurately reflects vy
n %
Our district useste statés recommended evaluation system 200 22.1
Our district uses a slightly modified version of the skte
: 129 14.2

evaluation system
Our district has developed our own teacher evaluation syste 496 54.7
None of these efforts describe our stdterts. If so, please

L 46 51
describe:
Dondt know 35 3.9

Note: Responses were included for only those local special education administrators who indicated familiarit
the district teacher evaluation system.
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Modification of Evaluation Processes

for Special Educators

30%
25%
20%
15%
10%

5%

0%

Percentage of Administrators
Who Report an Allowance in
Modification for Special Educators

111

State Local Total

Among the local administrators,

reported that contractual
agreement prevented
modification in the evaluation
process.
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Evidence -Based Practices

UMeeti ng t he needs of
not attend to the following:

A Special skills (individualized education program
[IEP] facilitation, collaboration, secondary
transition, social and behavioral interventions,
compliance with legal mandates)

A Evidencebased instructional methods
(direct/explicit instruction, scientifically based
reading instruction, learning strategy
Instruction)
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Opinions Regarding Special

Education Teacher Evaluation

Strongly Agree or Agree

Special educator use of
evidence-based strategies should be a
component of the evaluation process.

Special educators should be evaluated
using the same evaluation process as
that of general education teachers.

Special educators are required to have
knowledge, skills, and expertise that
general education teachers are not.

0% 10% 20% 30% 40% 50% 60% 70%

W Strongly Agree M Agree M Neither Agree nor Disagree M Disagree Strongly Disagree
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Measuring Teacher Effectiveness

U Measuring teacher effectiveness Is impacted
by:
AWhat is valued
A Our technological advances and limitations

A The data, evidence, and information we have or
can acquire

A The resources (staff, money, time, policy levers)
available to us and those we are willing to
allocate to the task

Slide courtesy of Laura Goe, ETS
www.BattelleforKidsorg 17
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The Challenge

U Teacher effectiveness measured by student
growth (e.g. value -added scores)

A Could devalue other ways teachers contribute to
the growth and well -being of the student if not
palanced with other measures

ADoesnédét identify effect
professional growth in all circumstances

A A dearth of valid, reliable measures in many
areas such as k2, Art, etc.
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Cutting -Edge Measur e m¢

National Perspective

U Value-added analysis as a core component

U Softening measurement error through
multiple measures

U Embedding measures in human capital decisions

U Correlating robust evaluation results with other
measures

U We will discuss some promising practices later in
the presentation
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Same vs. Differentiated System

Pros Cons

Measurementsand Lack of focus on social and behavioral outcomes

dimensions identical  Difficult to measure progress for students on alternate
standards
Fails to measure other roles/responsibilities (e.g. IEP
facilitation, paperwork & timelines, collaboration with families,
supervising paraprofessionals etc.)

More simplistic Could devalue the roles and responsibilities of special educators
Doesndt encour age -basedpractises foro f
students with disabilities

Fair Not fair (e.g. poor general education instruction; limited role,
fails to measure critical competencies; growth trajectory)

Increased Reliability = Evaluators may lack content/specialty knowledge
Lack of explicit criteria for specialty area teachers

www.BattelleforKidsorg 20 www.tgsource.org



State/District Efforts To Determine

Same vs. Differentiated System

U Focus groups of special educators

A Determine if current system can assess special education
teacher effectiveness or a need to differentiate the
system

A Identify the challenges within the current system

A Identify instructional strategies, roles and responsibilities
unique to special educators

A Identify standard measures to assess student growth
A Continually assess the effectiveness of the measure
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Opinions Regarding Special

Education Teacher Evaluation

Strongly Agree or Agree

Special educator use of
evidence-based strategies should be a
component of the evaluation process.

Special educators should be evaluated
using the same evaluation process as
that of general education teachers.

Special educators are required to have
knowledge, skills, and expertise that
general education teachers are not.

0% 10% 20% 30% 40% 50% 60% 70%

W Strongly Agree M Agree M Neither Agree nor Disagree M Disagree Strongly Disagree
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Battell e

Balance is the key:

i Multiple data sources/measures

i AcCross time

i Linking teaching instruction to students
i Informing instruction based on data

il tos about | mprovemen
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What creative efforts are underway

to measure effectiveness?

U Alternative ways to measure growth
A Teacher Evaluation Advisory Committee (TN)
A Austin Independent School District (TX): REACH
A District of Columbia Public Schools: IMPACT

A Harrison School District Two (CO)

A Hillsborough County Public Schools (FL)

A Gallup Student Poll (Various)
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What are the basics of value -added?

I Value-added is a statistical measure designed to measure the
growth of students vs. a growth standard

I Value-added is typically based on standardized test scores

I Value-added often uses prior test scores and makes a
prediction about how a student will score in the future based on
those scores

I There are multiple providers of value-added data

I Some models are very robust and some are relatively
straightforward

I Valuecadded i1 s considered by man
measure

www.BattelleforKidsorg 25 www.tgsource.org
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Is Value -Added Data the Way To Go?

U Yes, within reason
A No snap judgments, look across time
- Repeatability reaches .8 with a three-year average
A Balance the value-added data with other measures
- All statistical models are wrong but some are very useful

ABeware of unclean dataé educat
are now trying to use educational data systems for purposes for
which they were not designed

ABe a smar't consumer of dat aés a

ASi mple models vs. complex mode
a great degree it depends on the end use of the data
-ASI mpler 1 s better unless it
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What does value -added attempt to

measure?
100
90
80
70 ——Student A
—— Student B
60 — Standard
50
40
30 | |

w
AN
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(@))
~
(00]
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100% -

80% -

60% -

40%

Percent of Districts

20%

0% -

Rural Poor Other Rural

Suburb

All Urban

Urban 21
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Value -added at the district level

- Home Search Admin My Account Help ContactlUs Logout
Battelle for Kids

. Back - Print » Reports ' b Tests Subjects

2007 Value Added Summary Report for
School District 0
Mathematics

School Name
Psi Elemeniary School
Rho Middle School
Safturn Elementary School
hiddl |

Tau Elementary School
Theta Elementary School
Upsilon Elementary School
Xi Elementary School

BN Progress significantly Above the average school in the testing pool.
Progress Mot Detectably Different from the average school in the testing pool.
_ Progress significantly Below the average school in the testing poaol.
= The school doas not have data for this tast and subject in the most recant yaar,
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level

Value -added at the diagnostic

15 1
10 1 I .|_
. Ng [
= r _
w [l 4
- [
e L
-10 1
—15 T T T T T
1{Lowest) 2 3{Middle) 4 3{Highest)
O Previous Cohortis) B 2007 Gain — Reference Line — Standard Error
Prior-Achievement Subgroups
1 {Lowest) 2 3 (Middle) 5 (Highest)
Mathematics Reference Line 0.0 0.0 0.0 0.0 0.0
2007 Gain 5.3 2.3 3.2 1.2 7.0
Std Err 7.2 23 24 31 28
No. of
Students 8 w 15 21 30
% of
Students 9.8 18.5 16.3 228 326
Previous Gain 6.7 6.2 33 =19
Cohort(s)
Std Err 54 3.2 3.9 39
No. of
Students 3 9 18 15 24
% of
Students 0.0 0.0 0.0 0.0 0.0
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Value -added at the teacher level

SASE EVAASE Teacher Diagnostic Report for 2004
=0

o

B 5
5= —
Ll
= o
2
= -5
—nd
LT
= 1 fLirwurstl 2 Plchdba] 3 [ Hegvesl |
Dboesarved minus Predicied Soors
200 by Predicted Score Subgroup
1 (Lowest) Z (Middia) 3 (Highest)
Maan -2z —0.5 2.5
Std. Error 2T 1.2 =%
Mr of Students = a &
%% of Students G g.d P
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Why take the analysis to the

teacher level?

5%

30%
M District Effects
B School Effects

B Teacher Effects
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Challenges in Using Growth Models for

Special Educators

U A research-derived value-added model for
special educators does not exist

U Student learning trajectory
U Students assessed with accommodations

U Students assessed on alternate standards

U Small student samples commonly associated
with special education caseloads

U Student mobility
U Teacher attribution in a coteaching situation
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Opinions Regarding Use of Student

Achievement for Special Educators

Strongly Agree or Agree

—

Achievement gains
should be a component.

Standardized test scores
should be a component.

Progress on the IEP
should be a component.

0% 10% 20% 30% 40% 50% 60%

W Strongly Agree M Agree M Neither Agree nor Disagree M Disagree Strongly Disagree
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Opinions Regarding Attribution In

Coteaching Setting

Strongly Agree or Agree

— T

Both teachers held accountable
for all students

Special educators in a coteaching role
held accountable for all students

Special educators in a coteaching role
held accountable for students with
disabilities only

\
0% 10%  20%  30%  40%  50%  60%

W Strongly Agree M Agree M Neither Agree nor Disagree M Disagree Strongly Disagree
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What criteria have been used?
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You cannot ask professionals to make
significant changes in their practice unless
they believe the data they are receiving Is
accurate and measures what it purports to
measure.

U Mobility

U Co-teaching

U Data accuracy

U Data transparency
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Principal Set-Up Period

‘ Buckley, Florence (10239)

My Linkage
o Mo Classes

Add Class

‘I"' Manage Linkage: Cummings Middle (LD1_102)

Setup

= Review Admin Linkage How To Guide

Ed Add/Rermove Staff

4 IManage Linkage Suppert Team

=4 MManage Linkage Setup

4 Peview Student Linkage

Alerts and Motifications - Last run on 4/1/2010 1:12 PFM

Linkage Completion Alerts

L. Rosters with Zero Percent Linkage
#  Rosters with no Students
L Grade/Subjects with low linkage

'  Owerclaimed Students

Review & Approve

= Beview Linkage Completion Report

1 Beview Student/Subject Linkage Report

md Peview Deleted Students

'y B H H - A A
4 2ubmit Final Linkage Approval

Refresh Alerts

71 Alerts
0 Alerts
13 Alerts
0 Alerts

Key Linkage Periods

Principal Set-Up

3/25/2010 - 4/5/2010
Ends in 3 days

Teacher Linkage

Begins in 3 days

Principal Approval

Begins in 17 days

Support Team

B8 Buckley. Florence (principal)

Help

=L Staff Linkage How To Guide

md Submit Support Ticket

Admin Only

Admin Linkage How To Guide

Sdmin Linkage Checklist

2l B

Staff Linkage Prezentation

=
o

4 2ubmit Support Ticket
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Manage Your Linkage Support Team

Support team members can manage (add/remove) staff, staff
classes and rosters, and modify linkages as necessary.

Manage Linkage Support Team

Building: Cummings Middle (LD1_102)

Feturn
District: Link Demo District #1
Staff Name « E-mail Address Member
Austin, Sherry Austin.Sherry@ DemoDistrict. org ]
Barber, Kurt Barber.Kurt@DemoDistrict.org ]
Bentley, Christian Bentley.Christian@DemcDistrict.org ]
Buckley, Flerence (principal) Buckley.Florence@DemaoDistrict.org

www.BattelleforKidsorg
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Teacher Linkage

Teachers begin the linkage process by viewing a list of all
their classes for tested subjects requiring linkage.

My Linkage

| Profile | Learn Linkage ePortfolic | Support |

& Hammond, Brandon (10134) Key Linkage Periods

= My Linkage
. : Principal S5et-U
Classes Requiring Linkages . ::._:p_ S P
Class Name Students Building Status Action Closed
Integrated anli:?l ) 12 Bradshaw Elem Mot Started Begin Copy Roster oo Linkage
Language Arts 4-G-¢ 4412010 - 4/23/2010
m Mathemnatics 4-5 .4 21 Bradshaw Elern Mot Started Begin Copy Roster Endsin 17 days
E Science 4-5# 18 Bradshaw Elern Mot Started Begin Copy Roster

Principal Approval
m Social Studies 4-6- ’ 18 Bradszhaw Elermn Mot Started Begin Copy Roster 4/24/2010 - 5/7/2010

- 5/7/20
Begins in 17 days

m Support Team

=8 Green. Edwin (principal)
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Reviewing and Modifying Class

Rosters

Class rosters must be
accurately completed.

reviewed and

Class Roster
Be sure to use the Submit button to save your wark.,

Building: Bradshaw Elem (LD1_103)
District: Link Demo District #1

Integrated English Language Arts 4-6 Edit
Staff: Hammond, Brandon
Course Name:  Integrated English Language Arts 4-6 (050154
Approval Status: Mot Started

a Contact Support Team

Add Missing Students
Copy Roster

Wiew Deleted Students

9 Submit Support Ticket

Cancel

o Roster (Add Missing)

Students (13) Grade
Set Values for All Students »>>

il Aguirre, Eddie (101772) 4
il Clemons, Tamara (101748) 4

9 Mﬂbilit}" (Advanced Mode) 0
Start Month End Month

May/un
May/hunlv
May/huni

9 % Instruction
Reading

www.BattelleforKidsorg
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Percentage of Instruction

(Mobility)

Mobility information is combined with % of instruction information.
In Advance Modgenine separate months of instruction are collected.

Class Roster

Be sure to use the Submit button to save your work,

Building: Bradshaw Elem (LD1_103) 0 Contact Support Team
District: Link Demo District #1

Integrated English Language Arts 4-6 Edit Add Missing Students
Staff: Hammond, Brandon Copy/Transfer
Course Mame: Integrated English Language Arts 4-6 (050154 Cancel
Approval Status: Mot Started

@ Roster (add Missing) @ Advanced Mobility and % Instruction (Basic Mode)
Students (15) Grade Aug/Sep Oct MNow Dec Jan Feb Mar Apr May/ Jun
SetValues for All Studenss === B B BN BN BT BT BT EET s
il Aguirre, Eddie (101772) 4 0% | lo% | |o% | |o% | o | |o% | o | o | o |
il Clemons, Tamara (101748) 4 0% | o | o | o | o | o | |o% | |o% | lo% |
W Davenport, Deanna (102253) 4 0% | lo% | |o% | |o% | o | |o% | o | o | o |

www.BattelleforKidsorg 42 www.tgsource.org



http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/

Setting Percentage of

Instruction

A In most cases, teachers will set all students at 100%.

A Team teaching situations might share student instruction
at 50% each.

A A special education teacher may claim a student for as
little as 20%.

@ Roster (add Missing) @ Mobility (Advanced Mode) @ © % Instruction
Students (15) Grade Start Month End Month Reading
Set Values for All Students >>> Aug/Sep v
ilf Aguirre, Eddie (101772) 4 Advanced Mode
fill Clernons, Tamara (101748) 4 Aug/Sep v 50% W
il Davenport, Deanna (102253) 4 Aug/Sep W 0% W
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Austin Independent School

District

Student Learning Objectives:

Teachers determine two SLOs for the semester/year

One SLO must address allstudents, other may be targeted
Use broad array of assessments

Assess student needs more directly

Align classroom, campus, and district expectations
Aligned to state standards/campus improvement plans
Based on multiple sources of student data

Assessed with pre and post assessment

Targets of student growth

Peer collaboration

el xR et en S antRY ant SN et enti entBl e

Slide courtesy of | aura Goe, ETS

www.BattelleforKidsorg 44 www.tgsource.org



http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/
http://www.battelleforkids.org/

Rubric for student learning objectives

Targets the needs
of the identified
population
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